EDITORIAL

Affordability Not Synonym for Profitability

The Third Pay Revision committee was con-
stituted on June 9th of 2016 by the GOI for the
Executives of PSUs. The committee was direct-
ed with the terms of reference to recommend
pay scale changes that are desirable, feasible,
affordable and linking the same to promoting
efficiency, productivity and profitability. The Re-
port of 3rd PRC Chaired by Satish Chandra with
other members, including the Secretary DPE as
member submitted the same on 21st November
2016 well within the stipulated period given to the
committee. Unfortunately the report was kept in
dark for two full months and thereafter on Jan
27th of 2017 only put in public domain.

The Satish Chandra committee recommend-
ed 15 % increase in pay only to the companies
that are profit earning that also with a condition
of financial impact linked with PBT (profit before
tax). The affordability factor is fully linked with
PBT factor not mere one year but with 3 previ-
ous years. The financial impact for full 15 % wage
hike is also restricted with the financial impact
of 20 % of PBT. A company having profit of say
1000 crores (PBT) may be allowed to imple-
ment 15% hike only when the expenditure for
the wage revision is well within 200 crores that
is 20 % of PBT. If the expenditure is higher, then
the hike is reduced to 10%, 5% and even to nil %.

Satish Chandra committee has gone beyond
its terms of reference by completely linking the
affordability with profitability and restricting with 20
% of PBT. Unfortunately the committee meddles
with the affairs of Non Executive Wage Revision
also and making the bilateral negotiation mean-
ingless. The committee has recommended that
the Non Executive wage revision should not cre-
ate any conflict with that of Executives and the pe-
riodicity should not be less than that of Executives.

Unfortunately a teethless unilateral Wage Re-
vision committee was set up by BSNL on Dec.
26th 2016 without any power to call the unions to
negotiate. There is no terms of reference given
because of absence of the relevant DPE guide-
lines. NFTE BSNL has been struggling to bring
the necessary DPE guidelines for the Non Execu-
tives. DPE should issue the guidelines for the 8th

round of negotiations. In the 7th round guidelines,
the Non Executives got favourable guidelines for
the loss making units also. The guidelines were
issued on 9th Nov. 2006. We need a similar
guidelines for this wage negotiations also.

“CPSEs which incurred net loss during any
of the three financial years preceding the pro-
posed wage negotiation, but not referred to BIFR/
BRPSE may also be allowed to enter into wage
negotiation, provided they give an estimate to
their administrative Ministry/Department as to
how resources would be generated by them to
meet the extra expenditure arising out of imple-
mentation of wage revision.

In case of sick/incipient sick CPSEs referred
to Board for Reconstruction of Public Sector En-
terprises (BRPSE), the wage revision would be
considered on the basis of final decision on the
recommendations of BRPSE.”

Unfortunately the 3rd PRC not mentioned in its
recommendations any relief to Incipient Sick Units
like BSNL. As per 7th Round of DPE, even con-
secutively 3 years loss making company was also
permitted to revise the wages of their employees
provided they should show their estimate about
the resources to meet the expenditure on account
of wage revision. Unfortunately 3rd PRC is not tak-
ing these guidelines into consideration.

One cannot fail to appreciate the stand of
the Management of BSNL for seeking permis-
sion from the administrative Ministry and DPE by
showing their estimate and resources to meet the
expenditure on account of 15% wage revision
(without any increase in perks and allowances).

If in the name of incipient sickness or in the
name of profitability and if the wage revision is
avoided to our Executives after the cabinet ap-
proval, it will create serious repercussion on our
bilateral negotiations.. The CHQ will try its best
to unify all the forces to face the onslaught if
any coming from the Government. It seems that
struggle is inevitable . It is time to be more vigi-
lant and let us be ready to observe any call or
direct action to safeguard the interests of 2 lakhs
employees and Officers.
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